Challenges and issues in Human Resource Management: Fast Food Industry:

Abstract

Fast food is one of the world’s fastest growing food types.  It now accounts for roughly half of all restaurant revenues in the developed countries, where it continues to expand.  However, some of the most rapid growth is occurring in the developing world; where it is radically changing the way people eat.  People buy fast food because it is cheap, easy to prepare, and heavily promoted.  Studies of new employees’ socialization have gained importance in the fast food industry in view of the demand for high quality service in this increasingly competitive business environment. New employees in the industry are unique in terms of job expectations. The aim of this study was to investigate the unmet expectations of new employees, and the relationships between unmet expectations, job satisfaction and organizational commitment in the fast food industry. A sample of 203 employees from the industry was collected. The results show that expectations are normally unmet, and job characteristics, training and development, and compensation and fairness are related to satisfaction and commitment.
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