Impact of Supply Chain Quality Management on Competitive Advantage and Organizational Performance

Objective/Purpose: The present work attempts to define the concept of Supply Chain Quality Management (SCQM) and develop a conceptual framework of SCQM after identifying the constructs of Supply Chain Management (SCM) and Quality Management (QM) practices through literature review. 

Design/Methodology: The framework proposes that the impacts of both SCM practices and QM practices would be evaluated in terms of competitive advantage and organizational performance. Further the competitive advantage would be measured on the parameters of price/cost, quality, delivery dependability, product innovation and time to market while organizational performance will be measured in terms of marketing, operations and finance. 

Findings: The framework will help the decision makers in making a comparison among three broad categories of organizations with regard to their competitive advantage and organizational performance which are pursuing only SCM practices, only QM practices and SCM & QM practices both.

Limitation: The main limitation of this research paper is the absence of empirical data.
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