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OPTIMIZING CUSTOMER SATISFACTION THROUGH EFFECTIVE INVENTORY MANAGEMENT: EVIDENCE FROM SELECTED SUPERMARKET IN SANGO-OTA, 

OGUN STATE
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johnobamiro@yahoo.com
Abstract

The paper examines the linkage between inventory management and customer satisfaction, and how it leads to repurchase behaviours. 240 shoppers and 50 operators and staff of supermarkets were surveyed through questionnaire. The data obtained were analysed using descriptive statistics and correlation. The analysis reveals a modest positive relationship between inventory management and customer satisfaction, while a strong positive association exists between customer satisfaction and customer behaviours. The study recommends that organisations should adopt an improved inventory management model such as a modified integrated inventory management model that is suitable for their operations. Organisations should introduce new technological applications to their inventory management process in relations to customer satisfaction. 
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Abstract

Understanding the characteristics of investors is extremely imperative for any investment banker to develop a long term relationship with them. The investors consider many criteria and it varies from individual to individual. This study aims to find the most favoured criteria to the investors by collecting opinion from them on the five point Likert’s scale with nineteen statements. Next important requirement to marketers of financial products is to segment the investors based on choice criteria so as to design suitable strategies. In this study investors are segmented into three categories namely, rational, normal, and irrational based on the extent to which they consider each criterion.  The characteristics of these three criteria based segments are studied to understand where the different people invest, and whether choice criteria have any effect on investment size. For the purpose of analysis factor analysis,  cluster analysis, discriminant analysis, analysis of variance, chi-square analysis, correspondence analysis and optimal scaling are used.

Key Words: Choice criteria, Segmentation of investors using investment criteria, Characteristics of Investors, Determinants of choice criteria, Impact of choice criteria.
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Abstract
Consumer involvement is considered as an important variable that can help explain how consumer process information and how this information might influence their purchase or consumption related behavior. Present study aims for measuring customers’ involvement level with car by the members of Southern Gujarat Chamber of Commerce and Industry (SGCC&I), Surat, Gujrat. Involvement scales proposed by Judith Lynne Zaichowsky and McQuarrie & Munson has been used to measure the same. The involvement level with car by the members of the SGCC&I was high whether they own or does not own car, with very few exceptions.  Study also presents suggestions for car marketing companies, like ads should focus on informational messages as compared to emotional messages.
Key Words: Measuring Involvement, Car Buying, Involvement.
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Consumer Buying Behavior in Rural Market

A Product Study
Dr.Uma V.P.Shrivastava
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umavishnoo@rediffmail.com
Abstract
In India the rural market has always been a big avenue and opportunity for every corporate; but to access and establish into this rural market has always been very difficult since masses are governed by their old traditional values, cultures and traditions. Many companies have initiated and ensured a successful establishment of their brand, which are rural or lower middle class targeted products. This study deals with; Parle Agro Pvt.Ltd a company, which has ensured development and introduction of its product in the rural market focusing on the fruit drink segment. The company has products which are apt, properly priced and also available everywhere. It is a study, which leads us to understand the overall modus operandii of the brand to launch itself into the price sensitive market. The rural market is huge and NCSD base for these markets is very big both in terms of value and volume. The market potential is still not fully explored and exploited. This paper would discuss the research, planning, product launching and reaction or key findings in detail of the company’s leading brand.

Key Words: Rural Marketing, Rural Consumer’s buying behaviour, Brand Extension.
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A CRITICAL EVALUATION OF SMALL SCALE ENTERPRISES IN INDIA

Prof. Urmila Moon

Head of Department of Commerce, Ramnarain Ruia College, Matunga, Mumbai
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Abstract:
Small Scale industries have registered a remarkable growth in 1980-81 from 8.74 lakh units to an estimated 43.98 lakh units in 2006-07. Since its inception in 1955, small scale industries (henceforth referred as SSI) have undergone enormous changes. The most recent change in the definition was in the year 2006 wherein the ‘Service Sector’ was introduced through Micro, Small and Medium Enterprises Development Act, 2006. It segregated the manufacturing enterprises and service sector units and accordingly defined and raised the investment ceilings to provide the small scale sector an opportunity to compete globally. This sector contributes and supports hugely to Indian economy and hence the study has been done to find out the implications of policies of the government on small scale sector in India. The study is based upon the published data available from government records, reports, books, journals and official government websites. The data collected was analyzed by using statistical tools like percentages, averages etc. The study reveals that SSI have been accorded high priority due to vital role they play by value addition, employment generation, equitable distribution of national income, regional dispersal of industries, mobilization of capital, improvement in entrepreneurial skills and contribution to export earnings. The study also examines the impact of policies on the performance of SSI and the challenges faced by them in the liberalized scenario.  The study concludes that this vibrant and dynamic segment is now facing number of problems which make them uncompetitive or sick. Based on the results of the study, a number of recommendations have been provided at the end to promote the growth of this sector.

Keywords: Small Scale industries, production, employment, exports, credit, reservation, sickness, rehabilitation.
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IMPLEMENTATION OF HUMAN RESOURCE INFORMATION SYSTEMS (HRIS): FOR BETTER HR OPERATIONS
Prof.Kavitha Venkatachari, Faculty Member, IBS Mumbai

                                     kavitav@ibsindia.org /swaka2007@rediffmail.com
Abstract

  Human Resource Management (HRM) is the attraction, selection, retention, development and of labor resource in order to achieve both individual and organizational objectives.  Human Resource Information System helps HR Managers to perform HR functions in a more effective and efficient way using technology.  HRIS is a computerized system used to maintain data, acquire, store, analyzes and distributes information regarding an organization’s human services.  To provide services in the form of information to the clients or users of the system. Maintenance and updating of manual records system is a labour – intensive job and transfer of data from one record to other. It increases the chance of error which affects the accuracy and reliability of data.  The manual records cannot provide all data of an employee at a time, different information being stored in different files. Updating and maintaining of manual records systems is labor intensive as well as costly process and at same time increases the chance of error.  HRIS tracks all the aspects of employee administration perfectly while reducing chances of errors.  This paper examines the status and extent to which industries in Mumbai have implemented HRIS, to empirically investigate mainly the perceptions of HR professionals of the benefits and barriers to implement HRIS in Mumbai. To study whether HRIS implementers and non implementers differ in their perceptions of the benefits and barriers. It also compares differences in perception between HRIS implementers and non –implementers as well as in the size of the organizations in relation to the adoption of HRIS. A total of 350 questionnaires were sent out, 135 were returned and used for the analysis. The overall response rate was 38. 6 %.Using SPSS we used T-test and spearman’s rank correlation were used. Most of the Industries in Mumbai perceived that the greatest benefits to the implementation of HRIS is quick response and access to information .The greatest barrier was insufficient financial support and lack of expertise(s) in IT. 
Key Words: HRIS, implementation, information system
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ADVERTING EFFECTIVENESS IN DIFFERENT MEDIA: A SPECIAL REFERENCE TO WEB ADVERTISING 
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Abstract

This article presents results of a survey focusing on the study of the effectiveness of advertisements on the Web. Several reasons suggest that advertising on the Web has advantages and disadvantages. Web is part of the Internet and it is increasingly becoming popular. It has also surfaced as an important tool for the advertisers and marketers and is in competition with the traditional media. Our study results reveal that Web is an excellent medium for conveying information and advertisements on the web are not considered to be deceptive. However, Web does not score very well as a medium of advertising on parameters such as catching viewer’s attention, increasing purchase possibility, and as a medium that helps in changing and maintaining attitudes towards the advertised products/services and towards the image of the advertiser. Reactions of the users of the Web consider ads on the web to be entertaining which also stimulates emotions among viewers, but it also generates a high level of irritation among the users due to over exposure and advertising clutter. The author maintains that Web advertisements have come of age, and with greater efforts, it may not be long before the Web compares the traditional media on all the factors of advertising effectiveness
Key Words: Advertising, Internet, Medium effectiveness
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Abstract
 In the time of economic slow down, every company is facing the challenge to stay afloat and grow. In these turbulent times, launching new product may not be the right strategy. Since a product failure in this time may prove to be lethal to the organization.  A better and safer option might be product line extension, where the product associations and product equity developed for one product may be successfully transferred to another. Product line extensions have proven to be a good success strategy to capture the markets and fill the gaps left in markets.  This strategy is now adopted by Kellogg’s to enter an untapped, high potential market, of emerging young women population in India. This case study traces the success of brand Kellogg’s and the launch of ‘K special series’. The researcher tries to understand the reason for this launch and the possibility of its success.   Case study also throws light on possible brand extensions in this product portfolio. 
Key Words: Brand extension, brand equity, product portfolio, untapped market, segmentation, pyramid.
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Abstract

P/E ratio is one of the most widely used tools for stock selection. Among the financial ratios from the viewpoint of stock selection, the P/E ratio occupies the most important place. The P/E ratio gives us an indication of how many times we are paying for a company's stock verse a company's earnings. P/E ratios can be used to compare against other companies, or against a company's own historical P/E ratio.

PE ratio can help investors differentiate between a not-so-good stock that is selling at a high price, and a great company which may have fallen out of favor and is selling for a fraction of its real worth. This makes P/E ratio as one the most widely used tool for investment in stocks. A better interpretation of the P/E ratio is to see it as a reflection of the market's optimism concerning a firm’s growth prospects.

The present paper tries to interpret price earning ratio as an investment guide to investors. The paper highlights the effectiveness of price earning ratio as a tool for stock selection and analyzes as to how investors benefited by interpreting the price earning ratio.
Key Words: Over performed, under performed, stock, price earning
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Abstract
This work is based on the study of Trends in FDI in India during economic slowdown. The MNCs operation grew phenomenally with the result that the international investment, especially foreign direct investment (FDI) comprising investment for establishment of a new enterprise in foreign country either as a branch or as a subsidiary, and acquisition of an overseas business enterprise increased manifold during past few decades. Whenever an MNC decides to make FDI, it confronts a host of questions. A few being more important among them are: What are the motivating factors behind such a move? What should be the mode of investment? Is the project viable in terms of cash flows? How much is the risk involved in the operation? Same questions arise for the FII investment. This work is confined to explaining the motivations behind FDI that manifest in various theories, the benefits and costs of FDI to the home as well as to the host country. 
Keywords: Foreign Direct Investment, MNCs, Subsidiary, Acquisition, Investments, Cash flows & Risk
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Abstract
The broad objective of the banking sector reforms in India has been to increase efficiency and profitability of the banks. The banking sector in India has undergone several changes in the areas of prudential, regulatory, disclosure, and supervisory norms. It has been passing through the liberalisation process and deregulation of interest rates regime at the same time, while facing the competition from new generation private and foreign banks. Commercial banks, especially the dominant public sector banks, have been facing competition from the banks in the private sector. The present study is an attempt to examine the financial performance of Indian banks based on the CAMEL variables and to find out whether the average performance of new private sector and public sector banks differ significantly across the two bank groups for the period of study, i.e. from 2003-04 to 2007-08. For the purpose of study, five leading private sector banks – ICICI Bank, HDFC Bank, Axis Bank (formerly UTI), Kotak Mahindra Bank and Indusind Bank and five public sector banks – State Bank of India(SBI), Punjab National Bank (PNB), Bank of Baroda, Canara bank and Bank of India have been taken as sample. For evaluating the performance of Indian commercial banks, the world renowned CAMEL Model is adopted. CAMEL stands for Capital Adequacy, Asset Quality, Management Quality, Earnings Quality and Liquidity. The study concludes that new private sector and public sector banks do not differ significantly in terms of capital adequacy and liquidity, however in terms of asset quality, management quality and earning quality new private sector banks have an edge over public sector banks.
Key Words: CAMEL variables, New Private sector banks, Public sector banks, Liberalization and deregulation
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Objective/Purpose: 

The present work attempts to define the concept of Supply Chain Quality Management (SCQM) and develop a conceptual framework of SCQM after identifying the constructs of Supply Chain Management (SCM) and Quality Management (QM) practices through literature review. 
Design/Methodology: The framework proposes that the impacts of both SCM practices and QM practices would be evaluated in terms of competitive advantage and organizational performance. Further the competitive advantage would be measured on the parameters of price/cost, quality, delivery dependability, product innovation and time to market while organizational performance will be measured in terms of marketing, operations and finance. 
Findings: The framework will help the decision makers in making a comparison among three broad categories of organizations with regard to their competitive advantage and organizational performance which are pursuing only SCM practices, only QM practices and SCM & QM practices both.

Limitation: The main limitation of this research paper is the absence of empirical data.
Keywords: Supply chain quality management, Supply chain management, Quality management, Competitive advantage, Organizational performance.
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Abstract

Commercial Banks in India continue to remain in the forefront of the financial system. Indian Banking System has many outstanding achievements to its credit the most striking being its reach. By transforming class banking to mass banking, from wholesale banking to retail banking and from micro banking to macro banking, the Indian banking system has become a potent tool of social economic development of the country over the years.  Consolidation of institutions, globalization of operations, and development of new technologies and universalization of banking are taking place at a rapid pace. This leads to- a remarkable increase in resource productivity by transferring funds throughout the nation and even internationally. During 1970-1990, however, certain weaknesses such as decline in productive efficiency, worrying level of NPAs, deteriorating assets quality, increased pressures on profitability developed in the system, which needed to be addressed to enable the financial system to play an effective role in the competitive environment. The main objective of this research paper is to evaluate the overall performance of banks in India
Key Words: Bank Management, Performance, Retail Banking
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ERP – TO BE OR NOT TO BE 
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Abstract

Information Technology is revolutionising the way in which we live and work. It is changing all aspects of our life and lifestyle.
Objectives & Hypothesis: ERP packages have impact on most of the organizations. i) To find out the potential of ERP packages in today's brutally competitive world. ii) The conceptual study of traditional Information model & ERP packages. iii) To analyse the reasons for managing information which requires an ERP package. iv) To study the role of ERP vendors. v) To study the problems encountered during implementation of an ERP system. 

Methodology: The study was conducted on 50 small & medium sized organisations in and around Maharashtra. The data was analysed by applying counts, percentages & means. 
Conclusion: The study suggests that almost all organizations are turning to some sort of Enterprise Resource Planning (ERP) package as a solution to their information management problems. ERP packages if chosen correctly, implemented judiciously and used efficiently will raise the productivity and profits of companies dramatically. But many a company fails in this because of choosing a wrong product, incompetent and haphazard imple​mentation and inefficient or ineffective usage. 
Key words: Information Technology, Enterprise Resource Planning, software package, Manufacturing Resource Planning, Vendor.
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